
ARE YOU READY TO

DISRUPT
MONDAY, APRIL 6, 2020

WEBINAR

?



TAIWAN 
1996





+$1000



MOVIE RENTAL 
WAS A THRIVING 
BUSINESS



AUGUST, 1997



DVD RENTAL & 
SALES BY MAIL



A SERVICE 
TARGETED 
AT SERIOUS 
MOVIE FANS





JOHN ANTIOCO
DALLAS, 2000



FOR SALE FOR 
$290 MILLION



$61,6 BILLION 
MARKET CAP VALUE



REED 
HASTINGS



PARTNER

BUSINESS (MODEL) 
INNOVATOR

CO-AUTHOR OF DARE



DISRUPTION 
IS A PROCESS



NETFLIX WAS 
INSIGNIFICANT



DISRUPTOR ANGLE 1:

LOW-END FOOTHOLD



DISRUPTOR ANGLE 2:

NEW-MARKET FOOTHOLD



DISRUPTORS FIRST ERODE 
YOU MARKET SHARE, 
THEN YOUR PROFITABILITY



ANY INDUSTRY CAN 
BE DISRUPTED …



20% DROP IN CIRCULATION
25% DROP IN ADVERTIZING 
REVENUE







LOCAL PHARMACIST 
PRODUCES PILLS AT 
1/5TH THE COST OF 
PHARMA GIANT





EIGHT SIGNS 
OF POSSIBLE 
DISRUPTION



COMMODITIZATION OF 
ASSETS / INDUSTRIES

one



ONLINE 
BROKERAGE



UNDERUTILIZED 
ASSETS

two



OWNS NO
ROOMS



LACK OF 
TRANSPARENCY

three



PRICING MADE 
TRANSPARANT



LOW OR NO 
ADDED VALUE

four



DIRECT TO 
CONSUMER MODELS



FRAGMENTED 
PRODUCT OFFERING

five



THE EVERYTHING 
STORE



HYPER FOCUS



SERIOUS 
USE PAINS

six



Aggregator platforms



TOO MUCH FOCUS 
ON PRODUCTS

seven



CUSTOMER EXPERIENCE 
AS NUMBER ONE 
PRIORITY



HEIGTHENED ATTENTION 
FROM VCs

eight



500 FUNDED STARTUPS 
WORLDWIDE



HOW WOULD YOU 
RESPOND?



THREE 
HORIZONS



PROCESS OF 
MOURNING



LEGAL AND 
SOCIETAL 
RESPONSE



VIOLENT 
RESPONSE TO 
UBER IN PARIS



BOYCOT 
SPOTIFY





KEEP 
CALM …



… AND 
DISRUPT!



ACT 1

BECOME A 
PLATFORM FOR 
DISRUPTORS



ACT 2

ACQUIRE A 
DISRUPTOR





ACT 3

COPY A 
DISRUPTOR



ACT 4

BECOME A 
DISRUPTOR



VANDERLANDE 
FLEET



COMFORT 
AS A 
SERVICE



IN THE END …

DISRUPTION IS ALL AROUND US

KEEP YOUR EYES OPEN

SEE THE SIGNS

ACT!



DON’T GET 
COMPLACENT AND 
NEVER BELIEVE YOUR 
OWN HYPE



Q&A



READY FOR THE 
NEXT STEP?

INNOVATE
APRIL 16, 2020

DARE
May 23, 2020



WANT TO LEARN MORE 
ABOUT HOW TO 
DISRUPT YOUR 
BUSINESS?

matthijs.rosman@revelx.nl

www.revelx.co/services/innovate/disruptr



THANK YOU & 
STAY SAFE!


