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THE FOURTH IN A 
NEW SERIES FOR 2022
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WEBINAR ONE // JANUARY 27

INNOVATION STRATEGY

WEBINAR TWO // FEBRUARY 17

PORTFOLIO MANAGEMENT

WEBINAR THREE // MARCH 17

ORGANIZATION OF INNOVATION

WEBINAR FOUR // APRIL 21

INNOVATION CULTURE AND COMPETENCES
* WATCH OUR OTHER WEBINARS ON OUR WEBSITE: 

https://www.revelx.co/previous-webinars/



BEST-IN-CLASS
INNOVATORS
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✓ Have a well-defined innovation strategy & roadmap

✓ Manage their innovation portfolio professionally

✓ Embed innovation in their organization

✓ Continuously  develop their innovation 

competence, culture and leadership
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INNOVATION 
SPECIALISTS
AND

CREATIVE 
STRATEGISTS

https://www.linkedin.com/in/marc-douma-revelx/

https://www.linkedin.com/in/matthijsrosman/



IN TODAY’S 
WEBINAR
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The importance 

of innovation 

competences 

and culture

The role of 

leadership

The DARE 

mindset

1 2 3
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Innovation 

culture
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Innovation skills 

and 

competences
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THE IMPORTANCE OF 
INNOVATION CULTURE &
COMPETENCES
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THE ‘SOFT’ ELEMENTS THAT 

ARE HARDEST TO DEVELOP
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WHY BOTHER …
WITH INNOVATION
CULTURE
AND COMPETENCES?



WHY BOTHER WITH
COMPETENCES
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OF THE 

LOW PERFORMERS

RATES HIGH ON SKILLS 

AND COMPETENCES

SOURCE: REVELX IRB 2018 - 2022
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SOURCE: REVELX IRB 2018 - 2022
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SOURCE: REVELX IRB 2018 - 2022
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WHY BOTHER WITH
INNOVATION CULTURE
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OF THE 

LOW PERFORMERS

RATES HIGH ON 

INNOVATION CULTURE

SOURCE: REVELX IRB 2018 - 2022
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SOURCE: REVELX IRB 2018 - 2022

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

AVERAGE INNOVATION

PERFORMANCE

OF THE 

AVERAGE 

PERFORMERS

RATES HIGH ON 

INNOVATION 

CULTURE

31%

WHY BOTHER WITH
INNOVATION CULTURE

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

LOW INNOVATION

PERFORMANCE



13

INNOVATION WEBINAR | CULTURE AND COMPETENCES

SOURCE: REVELX IRB 2018 - 2022
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BASED ON 

7 INNOVATION 

BEST PRACTICE AREAS

>350 COMPANIES 

IN OUR DATA SET



INNOVATION 
LEADERSHIP
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LEADERS INVOLVED
IN KEY INNOVATION 
PROJECTS
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3,1
Weak

performers 4,5
Strong

performers

Average rating from 1 (entirely disagree) to 5 (entirely agree)



LEADERSHIP 
INVOLVEMENT
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CHARACTERISTICS
OF INNOVATION 
LEADERS
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ENVISIONING
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CHARACTERISTICS OF

INNOVATION LEADERS



WALKING THE TALK
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CHARACTERISTICS OF

INNOVATION LEADERS



PERSERVERANCE
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INNOVATION WEBINAR | ORGANIZATION OF INNOVATION

CHARACTERISTICS OF

INNOVATION LEADERS



MAKING (TOUGH) 
DECISIONS 
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CHARACTERISTICS OF

INNOVATION LEADERS



ENABLING
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CHARACTERISTICS OF

INNOVATION LEADERS



COACHING
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CHARACTERISTICS OF

INNOVATION LEADERS



MINDSET
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DA VERSUS RE
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DEFIANCE
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ADVENTURE
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REALISM
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ENDURANCE
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HIPSTERS
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HACKERS HUSTLERS
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INNOVATION 
CULTURE

Disruptiv

e 

innovator

s

Proposition

innovators

Process

innovators

FLEXIBILITY

STABILITY

EXTERNAL

FOCUS

INTERNAL

FOCUS

Competing 

cultural values

Process

improvers
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DEVELOPING 
SUBCULTURES



FORGET THE 
STEREOTYPES
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BALANCE FIVE 
PARADOXES
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PARADOX 1

YET
TOLERANT 

FOR FAILURE 

INTOLERANT 

FOR INCOMPETENCE
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PARADOX 2

YET
WILLINGNESS 

TO EXPERIMENT

HIGHLY 

DISCIPLINED
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PARADOX 3

YET
PSYCHOLOGICALLY 

SAFE 

BRUTALLY 

CANDID 
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PARADOX 4

YETCOLLABORATION 
INDIVIDUALY 

ACCOUNTABLE 
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PARADOX 5

YETFLAT STRONG LEADERSHIP
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BALANCING THE 
PARADOXES



DEVELOPING 
SKILLS AND 
COMPETENCES
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OUR PEOPLE ARE WELL TRAINED IN 

INNOVATIVE THINKING AND 

INNOVATION TOOLING

29%



WILLING 
AND ABLE
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TWO THINGS 
TO GET RIGHT



MASTER THE 
METHODOLOGIES
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Sprint

planning
Shipeable

increment

Retro

spective

Sprint

review

Daily

scrum

Agile

Build

Launch

Learn
Measure

Lean

startup

Design thinking Lean start up Agile

Empathize

Define

Ideate

Prototype

Test

Design

thinking



47

INNOVATION WEBINAR | CULTURE AND COMPETENCES

TRAIN THE 
TOOLS
LIKE FOR EXAMPLE…..

» INNOVATION STRATEGY CANVAS

» INNOVATION OPPORTUNITY CANVAS

» 3X3 GROWTH TACTICS

» BUSINESS MODEL CANVAS

» VALUE PROPOSITION CANVAS

» PORTFOLIO MANAGEMENT FRAMEWORK



HOW TO DEVELOP 
INNOVATION SKILLS 
AND COMPETENCES
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ACTION
LEARNING
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BATTLE TESTED 
ACTION LEARNING 
INTERVENTIONS

DISRUPTR 

GAME

RAPID 

INNOVATION 

CHALLENGES 

INNOVATION

LABS

INNOVATION 

COACHING
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INNOVATION 
PLAYBOOK

ON DEMAND
WEBINARS



THANK 
YOU!
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