To : Participants DisruptR game
Date  KXX-XXK-XXX>

Subject: :DisruptR game on <date>

On <date>, you will participate in the DisruptR game. Below you will find a short explanation of
the objectives and the flow of the game and what you can then in terms of preparation.

Objective of the DisruptR game

The objective of the DisruptR game is to define in a high-pressure interactive workshop a new
company that could fundamentally disrupt the current business of <company name>. Your
“nightmare competitor” if this company were to enter your market.

The DisruptR game is designed by RevelX based on several innovation best practice models.
The game can accommodate up to 16 teams in parallel, but next week we will work in <X>
teams that will compete to define the most disruptive competitor.

Basic flow of the game

We start with a short inspirational presentation on disruption in general and the tactics
disruptors use.

The teams will then engage in a structured brainstorm to collect as many disruptive ideas
as they can and subsequently pick one (which can be a combination of the ideas that have
been generated).

Once the core idea has been selected the teams proceed to define the business model canvass
for their DisruptR in 4 short steps with a specific focus on the value proposition. For a simple
explanation of the Business Model Canvas we recommend the following two minute video:
https://www.youtube.com/watch?v=QoAOzMTLP5s&t=46s

The business model definition will generate a better understanding in how such a
disruptive business model can work. These insights can be used after the game to fuel your
own innovation funnel and/or design tactics to better protect yourself against potential
disruption.

Each team will then assess the threat for your current business and define what you could
do against it. In parallel <X> team members will write an elevator pitch to present their
DisruptR to the other team. For this we will used a predefined pitch template.

The final stage in the game is the pitch. Each team will have 2 minutes to convince the other
participants in the game why their DisruptR is the most disruptive threat for <company
name>.


https://www.youtube.com/watch?v=QoAOzMTLP5s&t=46s

Required preparation
In terms of preparation we would like to invite you to do the following

1. Think about disruptive threats for your business and how that could impact your business.
So, what keeps you awake at night?

Note: "The “10 types of innovation” provide a useful framework for creating new
innovations. The basic idea behind this highly recognized framework is that innovation is
much more than just a new product and can address 10 key areas / types of innovation.
Truly successful innovations distinguish themselves from mediocre ones by combining a
number of these types into new value proposition. A short overview of the 10 types
framework is included on the last page of this memo.

2. Woatch the 2-minute video that explains the Business Model Canvas.
https://www.youtube.com/watch?v=QoAOzMTLP5s&t=46s

It is not necessary to share your thoughts on point 1 to the workshop, but it will help to

accelerate the brainstorm session in the beginning and the evaluation at the end if everyone
has already given this some thought.

We look forward to an inspiring workshop! Should you have any questions or suggestions,
please share them with us.


https://www.youtube.com/watch?v=QoAOzMTLP5s&t=46s
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